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Welcome. I am excited for the journey each of you have begun, joining a Change Group.
It’s a big commitment, and so worth it!


A Change Group will not look like most groups you’ve been a part of in the past. Genesis is very scripted. It is Facilitator directed.


As you go over the Introduction Chapter, for your 1st meeting, be ready to high light the parts that standout.

 In Process 1, you will identify the issue God has been leading you to work on. If in doubt, ask those around you, “if there is something about me that needs to change, what would call it?” Now there’s your 1st risk!


“When a person is safe, then and only then, will the heart reveal its secrets”

Completed home, on time start and end times, timed sharing are all designed to create a “Safe Group” Each week at the beginning of group you will check in, to report that you watched the video for the current process, that you completed ALL the homework, that you made your weekly support call to another member, that you took a step of faith by fulfilling your weekly “risk”.


 Everyone is given equal time to share based on a sheet that blocks out how much time each discussion questions allows. You will be cut off it you go on too long. This is very awkward at 1st but you’ll get used to the rhythm, and it won’t be stressful after a few processes.


In the Big Book of AA it is pointed out, “half measure availed us nothing”

If you are unable to complete your homework, you will listen but not contribute during the portion you left undone. You will be offed support, “who can call and support you to get your work done this next week?”


Start and stop on times communicate, “this group is dependable.”

Without watching the video, you just short changing yourself from having a better understanding of the process. 

The weekly support call, seems minor, but in fact the 1st sign of a healthy Genesis group is that, they are calling each other. Your weekly risk, will come out of the discoveries that the current process has opened your eyes and heart to.


 It ALWAYS involves interacting with another person, in step of vulnerability and trust.


Every 5 processes you will turn in a “Group Survey”. This is not optional as it is critical to the health of your group.


Traditionally, the church has not been a safe place to reveal our secrets. Confidentiality is critical for a safe group. 
Try not to engage other group members in Genesis discussions in a crowd, i.e. Church. 
You can only share your part, what you’re learning, how its impacting you.
 Be especially clear with your family and friends so they know what they can ask you.



 There is bound to bumps in the road as we attempt to be honest and vulnerable with each other. 

Be patient with each other and yourself, as you step into this journey of self-discovery, growing into a “safe person” God can use


