Standards and Rules- See pages 12 &13, Genesis Change Book I

These are to be explained at the Introduction process, and reviewed every few weeks.

 Use the Group Evaluation Check List half way though each book and at the conclusion,

 to evaluate the safety and focus of the group.

Genesis is always a Counselor or Facilitator lead process. You can’t let individuals run it, or it will run way. Come prepared, stick to the time sheet, appoint a timekeeper, and hold each member to their commitments and accountability. If not, it can become a process group without integrity or focus.

This is not a Therapy process, the growth comes through self-discovery, and from activating outside recourses. The main job of the group is to hold each other accountable to take risk outside of group with people or resources that will move them toward their goals. The group meeting is only a part of the process. The focus is on doing the homework; both in the book and reaching out to their contacts and community.
Let the process progress. Stay in the currant process, it is usually more than enough.

Time- Start on time, even if only one person is there. Keeping consistent with this standard communicates safety, “what I say- I will do, you can trust me”
This also holds true for Calling. Members are held accountable to call each other each week. Being pursued (being called) heals the heart. Again, “I will do what I commit to you”

Calling- is also encouraged when a member is stuck on a question or needs help planning their up coming commitment. Coming to group with “I just don’t understand it?” means they don’t participate in that question. Ask, “Who could you have called to help you do the work?”
Time management- each week map out the questions you will focus on. You will not have time to review every question. When skipping a question, you might ask, “is there anyone who was really impacted and wants to briefly share?” Sections that have several questions can be addressed with, “you may share on one or two questions that were most important to you”
Time management makes the group safe to work, if individuals are allowed to dominate, then it is not safe for the others to share.
Always go around the group, not who wants to share? That’s OK to start, but then go all the way around; no one “sits out” except those who haven’t done the work.

The Weekly Time Sheet- will help you determine how many minuets each member is allowed to respond to the question you decide to work on. Make a copy each week for the Time Keeper to follow.
 Group size- A group of three can work together but it is very risky. If one is gone it’s a pair not a group. It’s best to start with at least 5-6, to finish out the process.

Homework- If a member does not complete their homework or skips a question, they are only allowed to listen, not share. They may ask clarifying questions as the group works.
 Their commitment for the following week is to have accountability to complete the past work, review it with someone in the group, and complete next week’s process. They may need on going support to keep consistent in completing their homework. 
Unwilling or Unable?- If the standards are implemented consistently, the member who is unwilling to do the work, in and out of group time, will become increasingly uncomfortable often choosing to leave. The member who is unable, because of overwhelming fear or mental and emotionally issues needs to be supported at the level they can work. This group may be the
 1st step they have ever taken to work on their issues. 
Missing a meeting- Members should call the facilitator or someone in the group if they are going to miss a meeting. They are expected to contact a group member and review their answers for the process they missed.

 If they miss 2 consecutive meetings in a row, it may not be beneficial to remain in the group. 
Commitment- Each member is to have a specific Commitment, and contact time, prepared for the last 25 minuets of group. The people who have one written out can ask for specific support and calling. Those that don’t, can have someone call them the next day and tell them what it is. Do not use group time to start from scratch; this time is to help members refine theirs.

Refining the Commitment- Change always involves risk. Setting a commitment that involves others, being vulnerable, is the hardest part of responding to this part of the process. After they have done all the work in that process, they will ask; what stood out most to challenge me? What made me uncomfortable? How would I set myself up to take risk in the area? Especially who will be involved in this with me? 
Group Management- Problem people come to change groups to change. It takes firm, consistent application of the rules and standards for the group safe and focused.
We will review skills and questions that can address this issue on another worksheet.
 Facilitator Training- Most sites train Facilitators by simply having them go through Change Book I first before they can facilitate a group in Book I on their own. The facilitator usually does not work on their own issues with the group but has independent accountability.
I have trained a large group of leaders, starting with a brief lecture before each process focusing on the facilitator skills needed for that process and then having them break up into their groups. The following week we briefly review any facilitating challenges before I do an introduction to the next process.
 If you have multiple groups going I recommend an overseer who regularly checks in with each facilitator, as to struggles they are experiencing. I then attend one group session (for me, only the women) to observe how the group is running. 
Another plan is for someone (who has done Book I) to facilitate the first 4 meetings of a new group, then the group will facilitate themselves after that. Each member will take a turn leading or choose to have just one person lead for the rest of that book.
Finally- be yourself, lean back and let the process, the group members and the Holy Spirit do the work. If you’re working harder then the members in your group, you need to BACK OFF!

Every time I lead a group my personal recovery is to trust God, to hear His voice, so I know where I end and His power begins. 

Review Worksheets

 Change Group Survey
Weekly Time Sheet
Local resources information
